Hillworth Park – Our Management Plan
2018 -2020
Devizes Town Council
Reviewed January 2018

Devizes Town Council is delighted that Hillworth Park has been awarded a Green Flag for the fourth year.
The Green Flag Award® scheme recognises and rewards well managed parks and green spaces, setting the
benchmark standard for the management of recreational outdoor spaces across the United Kingdom and
around the world.
Award purpose & aims






To ensure that everybody has access to quality green and other open spaces, irrespective of where
they live.
To ensure that these spaces are appropriately managed and meet the needs of the communities that
they serve.
To establish standards of good management.
To promote and share good practice amongst the green space sector.
To recognise and reward the hard work of managers, staff and volunteers.

For us, it is a mark of excellence, which lets local residents and visitors alike know that we are passionate
about our high standards and are proud of what we achieve within our ‘jewel in our crown’.
To gain a Green Flag, organisations must prove they meet various criteria. To assist in this, we have tailored
our maintenance plan around the criteria:
1.
2.
3.
4.
5.
6.
7.
8.

A welcoming place.
Healthy, safe and secure.
Well maintained and clean.
Environmental management.
Biodiversity, landscape and heritage.
Community involvement.
Marketing and communication.
Management.
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Site Description
Location
Hillworth Park is situated on the south side of Devizes, between Hillworth Road and Queens
Road, and is, therefore, slightly out of the town centre but easily reached by a variety of travel
options, including public transport. A small car Park is located off Queens Road and there is
pedestrian access from both Hillworth Road (north of the site) and Queens Road (south of the
site).

Figure 1: Location Map
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Key Information
Site Name

Hillworth Park

County

Wiltshire

Owner

Devizes Town Council

Town Clerk

Sarah Todhunter - townclerk@devizes-tc.gov.uk/ 01380 722160

Park Supervisor

Mike Aiston – hillworthPark@devizes-tc.gov.uk

Direct Services Manager

Sarah Williams – SarahWilliams@devizes-tc.gov.uk/01380 722160

Contact Address

Devizes Town Council
Town Hall
St John’s Street
Devizes
Wiltshire
SN10 1BN

Park Address

The nearest postal address (and the one for the car Park) is:
Hillworth Park
Queens Road
Devizes
Wiltshire
SN10 5HR

Opening hours

The Park is open from dawn to dusk (although never physically
locked).

Grid reference

SU004608

Area

2 Hectares (4.8 acres)

Websites

www.hillworthpark.org.uk
www.devizes-tc.gov.uk
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Topography
The site is generally flat in nature with no significant changes in elevation although the Garden
Pavilion does sit on a slight mound; this was probably created so as to give the owners a better
view of their grounds. If anything there is a slight gradient rising from north to south and a
slight hollow in the middle of the site.

Figure 2: Site Plan
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Facilities
This section describes the range of facilities provided at the Park including:


Park Centre housing the Park office, café and toilets (including a Changing Places facility)



Listed Garden Pavilion



Aviary



Sport provision



Play provision (including wheelchair accessible roundabout in Under 5’s Play Area)



Reflective pool



Planting and landscape

Park Centre
The Park Centre is the hub of the Park. This new building houses the Park office (open to
public for enquiries), mess room for Park staff, café and toilet.
The Parks and open spaces team depot, which is situated behind the Park and is generally not
open to the public, is also part of the complex. The depot provides a purpose built workshop
facility, glasshouse, composting facility, and storage for vehicles and plant.
There are two internal toilets - one of which is disabled. Externally there are a further two
toilets (one of which is Changing Places registered), and the building sits within a paved area
with seating and a reflective pool.
The design and location of the building provides a beautiful setting whether for enjoying a
cup of coffee, a meeting or function.
Café
In 2015 it was decided that the Café should be again run in-house, which allows for a greater
control over its provision. The first decision taken was to open the café every day
throughout the year, rather than closing during the winter months. This is so far proving to
be extremely successful and a regular clientele is being established.
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Garden Pavilion
The Garden Pavilion is a grade 2* listed building with a construction date of somewhere
between 1737 and 1759. The building was on the English Heritage Buildings at Risk Register
prior to the project due to its poor state of repair.
The Pavilion was restored as part of the project and English Heritage notified and it has been
removed from the “at risk” register and it is opened for people to enjoy the heritage and as a
space for exhibitions.
Aviary
The aviary has been a popular attraction in the Park since it was built and during consultation
it was identified as a high priority for retention. The original building has been repaired and
a new, larger, flight area constructed.
Species include budgerigars, cockatiels, a variety of finches, bantams and quail. Information
boards have been introduced, which have proved popular with all park goers.
Sport Provision
There is a range of sports equipment available appealing to a wide spectrum of age groups.
There is a high specification tennis court, which is free to use; a multi-use games area
configured for football and basketball, as well as a number of pieces of fitness equipment.
All of these have proved popular with different informal groups using the equipment, such as
a number of women with young babies doing regular circuits on the fitness equipment.
Play Provision
Again a range of equipment is available which covers different age groups from the toddler
to the teen. Most of the equipment was chosen by young people in the consultation phase,
and is proving popular and well used
Geographically, the play equipment is spread across the Park with younger children’s play
being closer to the Park Centre, whilst that for older ages migrates further into the Park,
allowing for closer supervision of young children, but casual supervision of older children
remains possible.
Following comments made by park goers, a wheelchair accessible roundabout has been
installed in the under 5s play area and more inclusive playground equipment is being sought.
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Reflective Pool
Reflective pools are a common element of Parks and landscapes around the world and
excellent examples are found at the Alhambra in Spain and Ground Zero in New York.
Our reflective pool sits between the Park Centre and the Garden Pavilion in an area that was
meant to be a quiet area where people could sit and enjoy the peace and tranquillity of the
Park. It is a handsome addition to the Park with beautiful reflections achieved on the polished
granite as the water slowly moves across it.
However, soon after opening it became apparent that the pool acts as a magnet for children
who couldn’t resist paddling, especially in hot weather.
This had two implications. Firstly, the pool is unable to be used for its intended purpose and
older people are put off from using the area around the pool. Secondly, the polished granite
surface, which becomes extremely slippery when wet, and the surrounding stonework, which
has acute edges, are a hazard.
This issue vexed us for the whole of the 2012 summer, but simple solutions are often the best
and in early 2013 we installed a “growing green barrier”. With the help of attractive
galvanised planters filled with sweet smelling herbs, a visible and physical barrier around the
pool has been completely successful without detracting from the intended purpose. Even in
the recent hot summers there have been no incidents of people entering the pool.
Planting and Landscape
Hillworth Park has remnants of an historic landscape (mainly trees, paths and a Ha Ha) dating
back to its time as a landscaped garden, which have been retained as an echo of the past.
Some of the trees have significant age such as the oak in front of the house which may be up
to 500 years old, and the sweet chestnut by the aviary which could be 300 plus years old.
There is also a line of blue atlas cedars which form a boundary to the Park and a Cedar of
Lebanon, all of which have historic value.
The new landscape design has incorporated these features and enhanced what is around
them to produce a Park that is fit for the 21st century whilst recognising its past. Equally the
new planting scheme has moved away from the traditional bedding style of previous decades
and opted for a more contemporary look, which minimises maintenance, whilst providing a
range of interest throughout the years in terms of structure, colour and smell.
With the support of a Heritage Lottery Funding from the “your Heritage”
programme, the Ha Ha was restored during late summer of 2013 along with
a number of associated heritage workshops. A celebration event took place
in May 2014 when the Ha Ha was officially opened.
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A Welcoming Place
Good and Safe Access
We want to ensure that people can get to the Park easily and safely so as to minimise travel
time (and therefore pollution), to reduce stress caused by poor directions and maximise the
number of visitors. We have taken a number of measures to work towards achieving this.
Park Entrances
The two entrances to the Park were re-designed as part of the improvement works and now
offer an inviting entrance to the facility. Both entrances feature Bath stone columns carved
with the Park name, ‘Hillworth’ on one column and ‘Park’ on the other, and were designed to
complement features at Hillworth House.
The entrance from Hillworth Road was widened substantially as this had previously been a
narrow and uninviting entrance. This was achieved by buying a neighbouring piece of land
from a local housing association and integrating it into the Park. A mixture of bonded resin
path, flag stones and planting make this a much improved entry point. Lighting is provided at
this point by connection to the main street lighting ring. On roadside a hooped barrier
prevents children running into the road and acts as a visual aid to motorists that there is an
egress from which pedestrians may emerge.
The Queens Road entrance, which is adjacent to the car Park, also features a bonded resin
and stone path and is bounded by estate railings (which mark the boundary of the Park on
the southern side). Lighting is provided here (and on through the Park to the Park Centre) on
the Park lighting circuit which can be time-controlled as required.
Sustainable Transport
Our aim is to encourage people to travel to the Park by sustainable methods and our literature
provides details of public transport and the best walking route from the town centre. We
lobbied Wiltshire Council and the local bus company to provide a bus stop for the Park and
this proved successful as there is now a stop within a few metres of the Hillworth Road
entrance. We have also provided cycle hoops within the Park to enable people to secure
cycles when visiting, which are always popular and well used.
Parking
Although we would like people to use sustainable methods of transport we appreciate that
this is not always going to be possible and so a small car park is provided for Park visitors.
With just eleven spaces, two of which are disabled, this is just the right size for the Park.
The limited space does, however, have a detrimental effect to on-street Parking in the vicinity
and generates a number of complaints over the summer resulting in negative publicity. We
have worked with local residents to address this issue and, until Wiltshire Council paint
further double yellow lines, we have agreed to put out cones along the bends in Queens Road
to deter parking. Park Wardens also patrol the road when we have large scale events to
discourage parking in front of residents’ drives etc.
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Signage to and in our Park
Getting to the Park
We have improved signage from the town centre to help people find the Park easily.
Within the town itself we have supplemented the existing network of town signs to include
fingerposts (which match the existing in design) indicating the direction to the Park along Long
Street.
There is a pedestrian sign at the junction of Long Street and Hillworth Road.
A new sign has been positioned at the junction of Potterne Road and Queens Road which is
primarily for motorists looking for the car Park but is of equal use to pedestrians and cyclists.
These latter two signs meet the highway specification for their intended purpose.
Information in the Park
We want visitors to be able to find where facilities are in the Park and to learn about the
history of the site during their visit. Located at both entrances are large information panels
which give a brief history of sections of the Park and a site plan with key.
Also included is information on site ownership, a contact number and a few requests
regarding site management e.g. litter. The panels were designed specifically and are located
in lockable display cases.
For information that needs to be updated more frequently to be displayed we have four
poster cases located in the Park, one at the Hillworth Road entrance and three at the Park
Centre. These are used to display events, notices and other information as required. A
simple, good old fashioned “A” board delivers up to date information about what’s coming
up at the Park.
Two years ago we installed a lectern style information board, which describes the flora, fauna
and animal life found in our wildlife and stumpery area.

Page 13 of 47

Access for All
We want Hillworth Park to be a facility for all sectors of the community and during the
design stage we were rigorous in our approach to ensure that barriers – whatever they
might be – are mitigated.
Physical Barriers
In order to ensure that physical access to the Park is available to all, the entrances to the Park
are wide and spacious. The paths within the Park have minimal gradients, and there is access
from the car park, and into the building for people with a mobility restrictions including
wheelchairs and mobility scooters.
There are plenty of benches within the Park allowing people to rest and within the play
facilities there are pieces of equipment that can be used by all, regardless of any physical
limitations. The only restriction is with the entrance to the Listed Garden Pavilion.
Financial Barriers
We recognise that money is very scarce for most people, and for many, financial
considerations can provide a barrier to taking part in activities.
The Park is free to use and no charges are made for the use of the facilities with the exception
of private hire of the meeting room and purchase of refreshments from the café. People are
free to bring their own picnics to the Park, so there is no requirement to have to purchase on
site.
Most events that take place in the Park are free of charge although there a small number of
specialist activities that attract a small charge.
Cultural and Personal Barriers
We understand that there are lots of things that potentially restrict people from visiting
somewhere new – the fear of the unknown, feeling safe, social and cultural inhibitions for
example.
We have tried to ensure that the Park feels as welcoming and safe as possible. The vistas
within the Park have reduced areas where people could gather out of view and this has given
an increased sense of security for users, as has the presence of our Park Wardens during
daylight hours.
Our events programme to date has offered a diverse range of events to appeal to a wide
audience in order to try and attract people who might otherwise feel that the Park is not for
them.
Early community consultation revealed how difficult it can be for people with complex
disabilities to be able to access facilities, way beyond just the obvious physical access. The
Park Centre meets all current guidelines with a fully equipped Changing Places toilet facility,
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so that people with disabilities and their carers can have no fear of not being able to manage
their individual needs.
100% of respondents in our 2017 Green Stat Survey stated that they found access good or very
good.

Key Priorities for 2018


We will continue to promote sustainable methods of transport as the preferred option
for visitors.



We will continue to discuss traffic calming measures with Wiltshire Council’s Highways
Department. At a meeting with this department in December 2016 it was agreed that
further double yellow lines would be in place by the end March 2017. As at December
2017, these have not been painted.



Maintain stocks of relevant literature.



Maintain a programme of diverse events.



Publicise events widely.
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Healthy, Safe and Secure
Get Healthy in our Park – Equipment, Facilities & Activities
Facilities
Much has been made of the health benefits that Parks can offer and this has been one of the
main tools used in the promotion of the Park’s agenda.
We have a range of formal and informal facilities at the Park which all contribute to this
agenda and the promotion of their use should be a high priority. Facilities include:


Tennis court – a high specification, fenced court, which is free to use.



Multi Use Games Area – marked out for five-a-side football and basketball.



Climbing rock – whilst primarily for children there is no reason why adults could not use
this.



Fitness equipment – five pieces of equipment which offer different muscular and
cardiovascular workouts.



Play equipment – a range of challenging equipment for all ages. Newly installed
wheelchair accessible roundabout.

All equipment is checked on a regular basis in accordance with health and safety guidance
and records are kept in the Park Office.
One visitor to the Park stated in the 2017 Green Stat survey that the exercise apparatus is ‘very
encouraging’.
Fitness and Sport at the Park
We continue to work with local clubs to offer free or low cost training sessions at the Park.
Regular fitness classes held in the Park during the warmer months have included boot camp
and mummy buggy fitness sessions.
Play
Play is inherently informal in its nature and this is one of the great benefits in that it allows
children to explore and challenge themselves in an unstructured manner, allowing them to
develop at their own pace.
We are committed to maintaining and managing the Park and the equipment to a high
standard in order for this informal play activity to continue to thrive. Once again the
inspection of the Park and equipment is paramount to ensure the space can be used safely
and, as such, this is programmed within the maintenance schedule appended to this Plan.
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Secure for all
From the very early days of community consultation and involvement, issues of security and
safety have been a constant theme. The various consultations have all tested the views of
users, local residents and other stakeholders about the provision of enhanced security, CCTV
and lighting issues.
The most significant commitment to feeling safe in the Park was the employment of three
Park Wardens who are employed on permanent contracts on annualised hours. This means
that there is a presence in the Park during the main daylight hours – in the summer being
from 8am to 8pm – and later if there are events taking place.
CCTV has not been installed both because of the cost and because subsequent surveys
indicated that people didn’t really want it in the Park.
Evidence shows that more people are using the Park on their own which would indicate that
they are more comfortably to do so and therefore the new layout is working.
One visitor to the Park stated in the 2017 Green Stat survey that the Park is ‘nice and open
and you can see where the children are.

Dogs
The Park is popular with dog walkers, most of whom are very responsible, but there are two
issues which have been highlighted by the visitor surveys in 2014 and again in 2017. The first
being owners allowing their dogs to run free, and secondly, dog waste.
Both of these issues can ruin a visit for people, especially those nervous around dogs and need
to be addressed.
The issue of dog fouling proves not to be a major problem during the summer months,
however, the Park Wardens have identified that as soon as the clocks change in October,
there has been a significant increase of fouling which is discovered in the morning. This may
be because a minority of owners, assuming the cover of darkness will offer protection or that
owners who let their dogs roam off the lead are not aware of the fouling.
We have obtained Dog Restriction Orders for all of our public open space including Hillworth
Park which will give us the powers to enforce a ‘dogs on lead’ rule. Five members of the Parks
and Open Spaces team have been trained to issue fixed notice penalties to dog owners for
breaking the rule and for not cleaning up after their animal. Extra signage has been displayed
and the Keep Britain Tidy “We’re Watching You” campaign will be launched at the beginning
of 2018.

Health & Safety
Devizes Town Council embraces the promotion of Health and Safety standards within all of its
facilities and activities. It is therefore this Council’s policy to do all that is reasonably
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practicable to prevent personal injury, ill health and damage to property and the
environment, and to protect everyone from foreseeable work hazards, including the public,
in so far as they come in contact with the Council’s services.
The Council’s approach to health and safety is based upon the identification and control of
risks and in order to ensure that this general statement is achieved, the following objectives
will be followed:• The Council will liaise and work with all necessary persons to ensure health and safety.
• The Council will produce risk assessment for all activities and these risk assessments will
be reviewed on an annual basis.
• The Council will provide the necessary resources to ensure health and safety.
• The Council will ensure that procedures are established to ensure that training, safely
equipment and plant are provided for employees and non-employees.
• The Council believes in constantly improving Health and Safety standards and
performance. It will therefore endeavour to ensure that all relevant statutes, regulations
and approved codes of practice are complied with as an absolute minimum and that
Council standards exceed these where there is a demonstrable benefit.
The Council recognises that safety is the responsibility of everyone and is not just a function
of the Council’s officers. Council officers will have specific responsibilities to comply with the
letter and the spirit of the Council’s policy.
Employees, contractors and visitors will have specific responsibility to take reasonable care
of themselves and others who could be affected by their activities, and will co-operate in
achieving the standards required.

Access to Facilities
Toilets are available whilst the Park Wardens are on duty, which is during the main hours of
daylight throughout the year.
Potable water is available from both the indoor and exterior accesses toilets – again whilst
the Wardens are on duty, in addition to the café when it is opened.
All Park Wardens have had basic first aid training, which is regularly reviewed. First Aid
equipment is located in the Park Centre, both in the Wardens Office and the Café. Staff can
also access to first aid kits in the mess and workshop.
A defibrillator has been sited in the café as part of a Devizes wide initiative funded through
the Mayor’s Appeal and by the Lion’s Club.
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Key Priorities for 2018


Continue to promote the defibrillator in the café and to raise awareness of it in the local
community.



Continue to promote the Park as a place to improve fitness to a wider audience.



Continue to build and sustain links with local sports clubs.



Issue Fixed Penalty Notices under the Dog Control Orders and continue to educate dog
owners.



Launch the Keep Britain Tidy “We’re Watching You” Campaign.
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Clean and Well Maintained
Caring for our Park
In the 2017 visitor survey 100% of respondents thought the Park was good or very good in
regard to its standard of maintenance and cleanliness and this is a fantastic result achieved
by a high level of effort.
Our Park staff undertake a range of duties to ensure that this high standard is maintained
including:


Litter picking and emptying of bins.



Removal of graffiti/vandalism.



Inspections of play equipment and other facilities.



Care for the aviary birds.



Cleaning of toilets.

Litter and Waste Management
Litter picks and the emptying of bins is carried out on a daily basis, seven days a week.
Additional litter picking is also carried out during and after special events. The resulting litter
separated out into recyclables and general waste and is stored in large wheeled bins in the
depot from where it is collected on a weekly basis.
Two bins within the Park allow for the recycling of glass, cans and plastic bottles and these
are then stored separately for recycling.
We continue to look at ways to increase the recyclable content of our waste and have
displayed posters to encourage visitors to the Park to do the same.
Children from a local Primary School took part
in a competition to design posters to promote
awareness around litter and re-cycling. The
winning posters are now on display in the
Park.
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Maintenance of Grounds, Buildings, Equipment & Other Features
Grounds, Horticultural and Tree Care
Our staff have high levels of expertise and knowledge of horticultural practices and these are
carried out in accordance with current British Standards.
A maintenance schedule (Appendix 3) is used to time delivery and specification of work and
is fully embedded within every day operations in the Park Service. The schedule has been
transferred to the annual wall chart so that it is a living operational document.
The trees within the Park are assessed annually and any urgent remedial works identified are
undertaken either by a member of the team (chainsaw certified) or a qualified tree surgeon.
The use of mapping software with a specific application for trees means that all of our trees,
not only in the Park, can be tagged for specific issues.
Reflective Pool
The reflective pool is maintained, under contract, by Waterscapes and this includes a weekly
visit to undertake an operations check and any adjustments/replacements as necessary. Basic
tasks such as the removal of leaf litter from the filters are undertaken by the Park team.
Buildings
The Park Centre, workshop, Garden Pavilion and other buildings such as the glass houses are
on our asset register and maintenance schedule.
One of the most significant and long lasting judgements made about facilities and venues is
about the condition of the toilets. A poor impression of toilet facilities is hard to shake off
and we, therefore, place a high regard on their condition and cleanliness. All of the toilet
facilities are checked regularly, and cleaned/replenished if necessary, as well as receiving a
full daily clean. A record is kept of when, and by whom, the checks are made.
Inspections and Maintenance of Play Equipment
A variety of inspections are made on equipment within the Park and the regularity of these
depend upon its purpose. Daily checks are made to ensure that equipment is working, is clean
and safe. Detailed monthly inspections are undertaken by staff who undertaken training by
Rospa in play equipment safety. An annual, recorded check is also undertaken by an external
company, currently the Play Inspection Company.
Care for the aviary birds
Owning an aviary and the birds kept in it, is a responsibility and a very public measure of
standards. The aviary was identified as one of the favourite aspects of the old Park and so we
decided to keep it, but improved the shelter and increased the flight area. We have a duty of
care to the birds and maintain high standards of cleanliness and bird health. The stock was
given to us by local bird keepers and they regularly look-in to see how the birds are doing,
and offer advice. At least two of our staff have previous experience of bird keeping.
Informative signage has been displayed on the aviary to help visitors identify our birds.
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Plant and Equipment Maintenance
The Council maintains an asset register of the equipment it uses to perform maintenance
operations. All equipment is serviced once a year and following an annual review, major items
requiring replacement are directly replaced using a capital budget. Hand equipment such as
strimmers and small mowers are serviced in house whilst larger pieces of equipment, such as
the ride on mowers, are serviced professionally.

Policies
Vandalism/Graffiti
Graffiti is removed as soon as possible with priority given to anything offensive – we believe
it is important to demonstrate an ownership of our facilities and show that we care about
them and take care of them. The Parks Team is trained in the use of equipment and
appropriate chemicals to remove graffiti from various surfaces.
Damage
Damage to play equipment through vandalism or for other reasons is repaired or the part
replaced as soon as possible, with the equipment being taken out of use if it is deemed to be
unsafe. We aim to have equipment back in operational use within 10 working days.

Key Priorities for 2018


Maintain high standards of cleanliness, reactive and planned maintenance of equipment,
buildings and infrastructure.
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Sustainability
Policies
The Council is keen to minimise the environmental impact of its operations and activities and
has an environmental policy, the aim of which is to reduce the effect of any adverse impacts.
We will do this by:


Minimising material consumption and consider the lifecycle impact of any purchases



Reducing waste and re-use material wherever possible



Embracing recycling opportunities for re-used waste



Improving the quality of its working environment



Minimising Co2 emissions produced by Council activities



Minimising energy use and emissions to air



Encouraging Suppliers to raise their environmental performance



Encouraging Staff to use public transport or car-sharing schemes



Utilising fuel efficient vehicles wherever possible

At Hillworth Park a number of measures have been adopted which contribute towards
achieving the objectives of the policy.
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Use of Chemical Interventions
The use of chemical interventions are kept to a minimum and only used where there is no
practical alternative.
Insecticides & Pesticides
No insecticides or pesticides are used externally in the Park although control of whitefly and
slugs does occasionally take place within the confines of the greenhouse. In restricting the
use to a confined space ensures that there is little opportunity for the chemical to migrate
into the environmental food chain.
Herbicides
The use of mulch acts as weed control and unless the weed infestation is of a pernicious
nature, hand weeding is undertaken and the use of herbicides for weed control has been very
limited since the refurbishment of the Park, and restricted to edging of the play area where
damage could otherwise been caused.
A residual herbicide is very occasionally used within council operations around the base of
trees; however, this has not proved necessary within the Park.
Once a year a moss killer is applied to the play and recreational areas surfaces to inhibit algae
and, therefore, minimise damage to the surfaces and prevent slippery conditions.
Disinfectants and Sanitizers
A range of cleaning products are used within the buildings, however, as far as practicable, we
use products that have minimal environmental impact.
Procedures
Where chemicals are the only practical solution, then the correct procedures as to use and
storage are followed, these being:
 A chemical log is kept within the depot chemical store.
 A spraying log is kept which records when and where the pesticide was used, how
much was used, the reason, the application method, the weather conditions and the
protective clothing worn.
 All staff are qualified to use chemicals.
 Chemicals are not used when members of the public are in the vicinity.

Use of Peat
No peat is used within Hillworth Park and we are committed to eliminating peat from all
Council operations.
Alternative soil conditioners are being assessed to improve the performance within the Park
and the introduction of in-house recycling of green waste will also mitigate the need for
“brought in” soil enhancing solutions.
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Recycling of Green Waste
We have now finalised our in-house composting process. We have installed six green recycling
bays within the Park depot – two for chippings, two for leaf mould and two for other general
garden waste. A sterilizer has been purchased and staff have been fully trained to use this
piece of equipment.
This has provided a closed loop and need for any additional material such as soil conditioner
has been much reduced if required at all. Although there has been a cost to the installation,
it is anticipated that there will be associated savings with the adoption of a closed loop
system.

Horticultural and Arboricultural Standards
Skilled Workforce
Ultimately the success of our Park depends on the quality, skills and enthusiasm of the people
who care for it and we believe that investment in our people is paramount to the delivery of
great service.
With regard to our own staff of Park Wardens, each has an individual training programme to
ensure that their skills and knowledge are developed. Currently one member of the team has
completed the RHS Level 3 Certificate in Practical Horticulture day release course at the local
agricultural college, one is undertaking the Level 2 RHS Certificate in Practical Horticulture
and all have been trained to handle and spray pesticides.
Biodiversity
Prior to the refurbishment of the Park an ecological survey was completed and any
necessary mitigation work undertaken before construction works began. We are looking to
increase the biodiversity potential of the Park which is detailed in the next section.
A respondent in the 2017 survey stated, “I get ideas for my own small garden from here.
They've used small railway sleepers and I'm thinking of using some myself to make a raised
bed.”
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Resource Conservation Measures
Energy Conservation
Whilst budget restrictions meant that we were unable to adopt our preferred timber framed
construction with green roof technology, the buildings are inherently energy efficient and
meet current building regulations.
The main building has under-floor heating fed by a latest model gas boiler and controlled by
room thermostats.
Sun tubes have been installed to reduce the need for electrical lighting. Low energy lighting
has been installed throughout and lights switched off when not needed. External lights are
on a timed circuit and so are not left on unnecessarily
Waste Recycling
As detailed in the previous sections, we are looking to increase the amount of recyclable
material and are introducing an internal closed loop green recycling waste system.
Water Efficiency
A rainwater harvester has been installed on site which collects water from the roofs of the
buildings and this is then connected to three external taps around the Park for watering
purposes. Although of a limited capacity this does reduce the amount of water taken directly
from the mains supply considerably.
All planting areas are mulched which helps to maintain moisture within the soil and thereby
reduce the amount of watering required. The type of planting i.e. perennials rather than
annuals further reduces the need for constant watering.
The building utilises water efficient toilets and the water supply to the Park is metered so
usage can be monitored.

Key Priorities for 2018


Continue to monitor energy and water usage and identify areas of high use.



Increase the amount of materials that can be recycled on site.
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Conservation & Heritage
Natural features, Wildlife and Fauna
Hillworth Park is, on the whole, a formal Park and therefore has no great extent of seminatural habitats and a relatively low biodiversity interest. However, there are some aspects
of the site that do have potential which we are seeking to manage to increase the
biodiversity of the site.
Mature Trees
There are several fine examples of veteran trees within the Park of both indigenous and
non-indigenous species. There is a good management regime in place to ensure that the
trees remain in good health. Annual assessments are made and any works undertaken as a
result. This is primarily for health and safety purposes put also contributes to prolonging
the life of the trees; a couple of examples (Quercus robur and Castania Sativa) are in excess
of 350 years old. The importance of veteran trees comes not only from the value of the tree
itself but also the species that they support.
Stumpery & Pond Area
The felling of a large beech tree that was in a dangerous condition at the start of the project
has resulted in large pieces of timber remaining on the site. This wood has formed the basis
of the Park’s “Stumpery”, which is a delightful area that encourages plants such as ferns and
mosses to grow. The Stumpery also provides a home for wildlife including insects, amphibians
and small mammals.
Additionally, a small pond has been created within the same area to further encourage
wildlife habitation. Water is essential to wildlife and we hope many creatures will make use
of it. Frogs, toads and newts will use even small bodies of water to breed and caddis flies,
damselflies, dragonflies, mayflies, pond skaters, snails and water beetles breed in water
Access to this area is restricted to visits controlled by the Park Wardens but it is opened during
family events.
The Park team are currently producing an Information Board for the Stumpery and range of
information leaflets, which will be available for use in the early spring.

Planting
There are many benefits to attracting wildlife into our Park. Apart from saving the decline of
our native species, wildlife also acts as a natural pest control, preventing the need to resort
to chemical interventions.
The design of the Park includes many areas of wildlife friendly planting, within the herbaceous
borders. The overall planting scheme is now fully established and the Park Wardens have
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Looked at ways to adopt planting that is attractive to wildlife such as bees and butterflies,
including a small wildflower area. The new “green border” around the pond is planted with
edible herbs and a planting guide is available to explain the different plants.
Wildlife
Birds & Bats
Bird and bat boxes have been installed within the Park as part of fun educational awareness
days.
Species Recording
Whilst a survey was undertaken for the old Park no work has been undertaken to record the
biodiversity since the works were completed. This would be a good volunteer project,
offering training opportunities, with input from the wildlife trust or other relevant parties.
We annually support the RSPB Big Bird Count in January which has proved a good method of
raising interest amongst the community.

Landscape and Built Environment
The Park has a number of significant aspects pertaining to the historic built environment
including the Garden Pavilion, the Ha Ha, and the Friends Burial Ground.
Garden Pavilion
The Pavilion was first listed in 1954 and the listing gives the following description:
Early C18. 1 storey. A square brick pavilion on stone plinth, with a moulded
stone cornice and ogee shape hipped old tile roof, with band of shaped tiled and
ball finial. Entrance door on North side half glazed 9 panes with 2 bottom panels
in surround of stone architrave, curved frieze and cornice.
Each other side has a central window with stone architrave and cill. The interior
is octagonal on plan with 3 corner cupboards and fireplace in 4th corner.
Panelled dado and cupboard fronts. Plaster panel over fireplace. Moulded
plaster entablature with enriched frieze, floral and shell ornament, bracketed
cornice and plain domed ceiling.
A very pretty building, which overlooks the Quaker Burial ground on the East
side, a grassed space with some fine tree planting, partly enclosed by a low brick
wall.
Previously on the Buildings at Risk Register the Pavilion was restored as part of the project
and its future has now been secured. The Pavilion is now used as an exhibition and
performance space and has hosted a number of reading group meetings.
The Ha Ha
The grounds of Hillworth House were of sufficient a grand scale to warrant a Ha Ha.
Essentially a deep ditch, with one side vertical and usually stone or brick lined, the Ha Ha’s
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purpose was to keep grazing animals out of the usually more landscaped and formal part of
the grounds without impeding the view with hedging or fencing.
The feature survived (although at a much reduced depth) until the 1960’s when it was filled
in. Excavations in 2012 revealed that the stonework was in considerably worse condition than
was hoped for and as a result there were insufficient funds to enable a restoration to be made.
Subsequently a further successful funding bid allowed for the restoration of the Ha Ha and
capital works which were completed in autumn 2013.
The Ha Ha was ‘opened’ at a celebration event and is now a much-loved feature of the Park.
The Religious Society of Friends (Quaker) Burial Ground
The Friends Burial Ground is the earliest part of the Park coming into existence at about 1685,
a very early date for a Quaker site. It was incorporated into the grounds of Hillworth House
when the Quakers bought a new piece of land on the other side of Devizes.
Tucked into a corner of the site the burial ground is now managed as an informal area
where visitors can sit and enjoy the tranquillity of the Park in keeping with the wishes of the
Friends. Whilst the Quakers do not normally recognise graves occasionally headstones are
placed on graves.
A visitor to the Park confirmed in the 2017 survey that they felt the Park was “an oasis of
peace, calm and tranquil.”

Key Priorities for 2018



Continue to manage the mature trees
Implement a programme of specie recording.
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Community Involvement
Community Involvement has been at the heart of the Hillworth Park Project from its
inception, starting with community consultation, through the creation of a Friends group, to
on-going support of all forms of involvement and use of the Park by the whole community.

How Our Community Uses the Park
Community Involvement
Hillworth Park Steering Group
The Steering Group is a strategic management board (not a replacement for operational
meetings) that allows interested parties beyond the Council to have an input into the
management of the Park, although as owner and operator the Council would still retain
overall control of the facility.
The Friends of Hillworth Park
The Friends of Hillworth Park (FHP) established in 2007 in response to the Council’s plans to
submit a HLF bid and to take the lead on the community aspect of that bid.
The group grew from a small group of concerned individuals to a membership of over seventy
members who took a lead role in acting as a “critical friend” to ensure that community needs
and aspirations were heard.
Following the delivery of the main restoration and refurbishment project, the role of the
“Friends” changed – in a sense their work was done and a new stage was beginning. The
formal meetings became more sparsely attended and it was felt that a fresh approach was
needed. As such the group has remodelled itself around a “Facebook Friends” arrangement
which is proving much more interactive mechanism of engaging with people.
There is no joining fee – people can become a “Friend” and find out what’s going on in the
Park and how they can get involved. Using modern social media has allowed the group to
evolve into something meaningful for today. And if there is something happening that is not
finding universal support – then we soon know about it!
To commemorate the great support of the “Friends” an Abies Koreana (Korean Fir) was
planted in a prominent position in March 2015. A plaque has been installed and this was
unveiled at a small celebration event.
The CUDS (Clean Up Devizes Squad)
CUDS grew out of an idea raised at a Devizes & Roundway In Bloom meeting and is coordinated by two members of the committee. CUDS are based at Hillworth Park and their
equipment is safely housed there. Our Park Wardens provide advice and assistance if
needed and dispose of rubbish, shred garden waste etc.

Page 30 of 47

The committee advertises widely for new members, including on local radio shows and in
the Gazette and Herald and has attracted lots of local residents who are keen to make a
difference to their own areas and those further afield.
The group has already been incredibly successful, clearing car parks, the Wharf and
roundabouts. As they are out and about in the town on a weekly basis they have also been
able to identify areas which need extra attention, a new litter bin, street lighting etc. This has
proved to be incredibly helpful and has further enhanced the town.

Pictured: The Clean Up Devizes Squad (CUDS)
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Schools
Hillworth Park is a fantastic education resource – essentially an outdoor classroom. Over the
past two years, links with local schools has
flourished and small groups frequently visit
the Park on ‘welly walks’ or nature rambles.
A member of the Park team will show them
around and the Stumpery is opened if
needed.
The Devizes schools operate within a ‘cluster’
arrangement and this academic year there
will be a number of larger scale school led
events.
Work Experience Volunteers
Over the years we have been very successful
in accommodating people who are looking to gain work place experience, regardless of their
age – although there is a tendency towards younger people. At the current time we have a
secondary school student who works with us for one day per week and is this has been
perceived to be a great success by his teachers and pastoral team.
Wider Volunteering
Whilst the Friends have been an invaluable asset we should not forget people who may wish
to be involved at the Park but do not want to join a group to do so. There are a range of
activities that people are involved with such as:








helping with general maintenance
aviary management
horticultural work
special projects e.g. installation of a brass rubbing trail
publicity
coaching
events

We have a Volunteer Action Plan the objectives of which have been developed to maximise
the number of people in our community becoming involved in the Park, recognising the value
volunteers can bring to the Park as well as being mindful of the valuable time volunteers give
up to improve the facility.

Our volunteers enjoying the last event of 2016.
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Provision of Recreational Facilities
Events
Events have proved very popular since the reopening of the Park and have been extremely
well supported.
We have a full and varied programme of events throughout the year with something for
everyone. This is one of the key delivery mechanisms in attracting people to visit the Park
who might not normally think the Park is for them – breaking down those social and cultural
barriers.
All events organised by the Town Council are free to attend which is a great attraction to
families.
The community benefit of events is two-fold, firstly the enjoyment of those attending events
as a visitor and secondly the value to those taking part, often voluntarily. For example, our
‘Autumn in the Park’ days have proved a great success and offered an educational visit for
those visiting as well as an opportunity for exhibitors to raise awareness of their particular
craft or interest.
The Devizes Carnival Committee have used the Park for their annual Picnic in the Park for a
number of years and this is a great example of partnership working and the type of
community event that works well.
Further partnerships with community and charity groups have been established with the
following groups using the Park for events:









Age UK (Wiltshire)’
The Richmond Fellowship.
Julia’s House Children’s Hospice.
PHAB (Physically handicapped and Able Bodied).
Devizes Children’s Centre.
Local Cluster Group schools.
Devizes Outdoor Celebratory Arts (DOCA).
White Horse Opera.

“They do picnics and events, Easter Egg Hunt etc. There's lots for the children to do.”
Facilities for All
A special blend of formal gardens with informal play and recreation in such a small space is a
difficult balance, but our community are telling us that we have got it right.
We have facilities that can be used by people of all ages and abilities and we are respectful of
the different needs of different sectors of our community. Formal play, exercise equipment
and recreation space sit alongside informal areas, gardens and landscaping.
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There are quiet places and noisy places, tranquil and busy, energetic and relaxed – whatever
the mood there is a space for all.

Key Priorities for 2018


Continue to develop links with schools.



Work to promote volunteering.



Continue to deliver a wide programme of events at the Park.
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Marketing
The Strategy
We have developed a simple strategy that targets our local community – we are delighted
to receive visitors from further afield, but essentially this is a local Park for local people and
it is essential that we tell them what is happening and how they can get involved.
The Brand
It was decided early on that a ‘brand’ be developed for Hillworth Park so that it was easier to
market both the Park and events taking place there, and thus ensure that the site becomes
known as a destination where things happen.
A graphic artist was engaged to design a logo and theme which
could be used throughout any literature produced, as well as the
website that was developed at the same time. It was felt important
that the Park have a brand that was independent of the Council to
recognise the partnership with the Friends group and this is
illustrated in the website address which is a .org rather than .gov.
To date the marketing has proved successful with a massive increase of visitor numbers. The
marketing campaign has continued and, as in previous years, adverts and articles will be
placed in parish magazines and a tri-fold leaflet will be sent home with every child in the
Devizes area through their book bags.
The Methods
We are using the following methods to market the Park:










Website.
Press releases.
Posters.
Events leaflet.
The Messenger.
Sponsorship Scheme.
Social Media - Facebook/Twitter.
Line of Vision.
Book bags.
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Informing Our Community
Website
The website (www.hillworthPark.org.uk) is kept up-to-date at all times and the site’s graphics, font
and overall look is replicated on all publicity materials, eg. Posters.

Press Releases
Press releases are issued for every development and event that takes place using a standard
template. These go the local paper – (the Gazette and Herald), BBC Radio Wiltshire and
Fantasy Radio. A significant level of press coverage has been achieved since the Park
reopened.
Posters
The same applies for posters which are produced and distributed around the town and
surrounding areas. Posters are also sent to local schools if appropriate.

Events leaflet
A tri-fold events leaflet has again been produced for 2018, echoing those which have been printed
over the past couple of years. Building on comments made by park goers, the leaflet this

year contains more information about each event, including times.
The Messenger News Letter
The Messenger is the Council’s in-house publication for residents of Devizes and is published
quarterly. Articles concerning the Park have feature regularly and it is a very effective
mechanism of delivering information into every household.
Sponsorship Scheme
This sponsorship scheme provides local people with a chance to be part of the future heritage
of the Park with a range of sponsorship opportunities including the sponsorship of a bench,
tree or spring bulbs. To date twenty nine people have joined the scheme which has generated
just under £5,000 towards the Park management.
Social Media
Much is made of the use of social media for marketing purposes and it is undoubtedly a good
tool for doing so, especially for engaging with young people.
Facebook is our primary social media outlet and is used as a mechanism to let people know
what is going on and how they can get involved.
It is also used as a way of seeking people’s views and ideas.
Our Twitter account has been very successful allowing instant news to be announced by our
“Voice of the Park” – letting our community know what’s in flower, what the weather’s like
in the Park, specials at the café this lunchtime.
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A Community Resource
Hillworth Park is a community Park and the community are at its heart – we know that it is
people that make a Park rather than just the geography.
Therefore, although the capital investment was needed to provide fit for purpose facilities,
these are meaningless unless people use them.
Therefore we are committed to seeking all opportunities to give access to this community
resource and to reach out to different audiences in order for the Park to be enjoyed by all.

Key Priorities for 2018


Maintain and develop the website.



Sustain a high level of media coverage through a variety of media outlets.



Continue to use social media to reach audiences.



Continue to produce an annual events leaflet and distribute widely.



Promote the sponsorship scheme.
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Appendix 1 – Action Plan
Priority
A Welcoming Place
We will continue to promote sustainable
methods of transport as the preferred
option for visitors.
Continue to discuss traffic calming
measures with Wiltshire Council.

Maintain stocks of relevant literature.
Maintain a programme of diverse events.

Healthy, Safe & Secure
Promote the Park as a place to improve
fitness to a wider audience
Continue to promote the defibrillator in the
café and to raise awareness of it in the local
community.
Continue to build and sustain links with
local sports clubs.
Issue Fixed Penalty Notices under the Dog
Control Orders.

Mechanism

Cost

All publicity material should carry information
about public transport.

nil

Monitor the Parking situation throughout the
Summer months
Liaise with Wiltshire Council Parking services re
Parking Wardens patrolling Queens Road.
Continue to put out cones during busy times
and when events are being held.
Produce an annual events leaflet.

nil
nil
nil
£600 pa

Work with Steering Group, Friends, cafe
operator, Carnival Committee and other
organisations to deliver events programme.

£6k pa

Host local fitness groups, personal trainers.

nil

Regular updates on Facebook and in the
Messenger.

nil

Encourage local clubs to offer free training
sessions, promote their activities.

nil
nil

Launch campaign in local press.

nil

2018

2019

2020
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Launch the Keep Britain Tidy “We’re
Watching You” Campaign
Priority
Clean and Well Maintained
Maintain high standards of cleanliness,
reactive and planned maintenance of
equipment, buildings and infrastructure

Posters on site
Mechanism
Undertake daily checklists, replenishment, and
maintenance as set out in the Maintenance
Schedule.
Undertake repairs/maintenance within staff
capabilities
Report issues to senior staff as required

Sustainability
Monitor energy and water usage
Increase the volume of materials recycled
on site.
Conservation and Heritage
Continue to manage the mature trees
Implement a programme of species
recording
Community Involvement
Continue to develop links with schools
Work to promote volunteering

Continue to deliver a wide programme of
events at the Park.

Record and compile meter readings
See Clean and Well Maintained

Undertake tree survey and undertake
recommended works.
Engage a volunteer group to record species
Take part in RSPB Big Bird Count

Undertake introductory talk when schools visit
Park
Liaise with local secondary schools and
Lackham Agricultural College to offer work
experience opportunities to ensure that there
is always one volunteer working with us
Continue to work with partner organisations to
use Park as a venue for events

£300
Cost
nil

Within
Park
budget
nil
nil
nil

£1500
nil
£40 pa
materials
nil
nil

nil

2018

2019

2020
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Priority
Marketing
Maintain and develop the website

Sustain a high level of media coverage
through a variety of mechanisms
Continue to use social media to reach
audiences
Produce an annual events leaflet and
distribute widely

Promote sponsorship scheme

Mechanism
Update the events page regularly and ensure
that links work throughout
Pay annual hosting charge
Review website at the end of the Plan period;
refresh if necessary
Produce regular press releases and articles for
the Messenger and any other appropriate
publications
Invite Gazette & Herald, Fantasy Radio and
BBC Wiltshire to events
Produce press releases to promote all events
Regular postings on Facebook and Twitter
Work with Steering Group to produce
programme and engage graphic artist to
produce leaflet
Distribute leaflet
Distribute leaflet and advertise sponsorship
scheme

Cost
nil
£120
£500
nil

nil
nil
nil
£600

nil
nil

2018

2019

2020
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Appendix 2 - Maintenance Schedule
Element

Operation
J

F

M

Activity Timing (Month)
A M J
J
A S

O

N

D

Frequency
days (hours)

Notes

Vegetation: Trees
Mature (Existing)
Trees

Semi-mature
Trees (new
planting)

Undertake an annual arboricultural inspection and
implement remedial action identified. File report
Remove dead/hung wood


  

  

1 (7)

In first winter identify suitable locations for bird
boxes and install
Undertake annual check of bird boxes and clean as
necessary
Maintain mulch to an even depth of 50mm
Maintain a weed free area around each tree by the
application of a suitable herbicide
Water trees if required
Apply slow release fertiliser in Spring



  

-



  

-

 
 

2 (6)
1 (7)

1 (7)

 
 
     
 

Remove any suckers at the base of trees

 

Reaffirm any trees that have been disturbed by
wind, frost or other cause
Check condition of stakes, ties, guys and guards
Remove any dead, dying or damaged/diseased
branches
At year 5 remove all stakes, guys, ties etc.
At year 5 replace any dead, dying, declining trees

 
 
  

180 (240)
1 (2)

 
 

2 (14)

 
  

2 (10)
1 (7)

  

1 (4)
1 (4)

  
 

1 (7)

Be aware birds and bats - W&C Act
etc.
Tree surgeon input may be
required for aerial operations.
Volunteer task
Volunteer task.
Be aware birds – W&C Act
Use one application of Prova
herbicide per annum
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Element

Operation
J

F M

Activity Timing (Months)
A
M J J
A
S

O

N

D

Frequency
Days (hrs)

Notes

Vegetation: Shrubs
Amenity Shrubs
(new planting)

Maintain mulch to an even depth of 50mm
Maintain a weed free area under planting by hand
weeding and/or application of herbicide
Reaffirm any plants that have been disturbed by
wind, frost or other cause
Water plants if required

   

 

     

24 (240)

 

 
     
 
   

Apply slow release fertiliser in Spring
Carry out formative pruning to individual species to
encourage flowers. Cut out any dead, damaged or
diseased wood to an outward pointing, living bud
Remove dead leaf/flower growth on herbaceous
perennials
Replace any plants lost/beat-up

2 (14}
180 (240)
1 (4)
4 (28)

   

28 (196)

 
 

Thin out stock as necessary to 2m centres

2 (14)

1 (7)
1 (7)

Re-use stock for above operation

Vegetation: Hedgerows
Existing
Hedgerows

New Hedgerow
planting

In year 1/2 reduce height of existing yew and beech
hedgerows bordering burial ground by
approximately 30% (aim for 1.8m height)
Over several years trim hedge to improve shape
and encourage lateral growth. Tie-in. Maintain
even height and width (create wedge shape) and
remove arisings
Remove accumulated litter
Maintain mulch to an even depth 50mm

  

Maintain a weed free area under plants by the
application of herbicide

 

   

   

1 (7)

   

4 (28)

   

2 (4)

 
 

1 (7)

Beware birds. W&C Act.

Use one application of Prova
herbicide per annum
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Operation
J
Allow newly planted hedges to grow to ultimate
height (1.5 metre) before cutting back leading
shoots; lateral shoots should be trimmed back to
keep tidy.
Trim carefully and neatly to regular horizontal line
and wedge profile using suitable mechanical
cutters. Sides to be smooth and even. Heights of
hedges must be constant and growth should be
encouraged to ground level. Trimming should
encourage new young growth within the shape of
the hedge and all straggly, dying, broken diseased
and dead wood removed. Remove current growth
rather than old wood.
Water plants if required
Apply slow release fertiliser in Spring
Vegetation: Grasslands
Rough Grass

Amenity Grass

Areas of Bulb
Planting

Adapt management to create a wildflower
meadow:
Cut grass twice a year on a rotational cycle and
remove arisings
Undertake survey to identify wildflower species
present and repeat annually
Introduce suitable species if required
Remove invasive/rank species as required
Cut grass as required to maintain an even sward of
no more than 30mm – leave arisings in-situ
Rake/blow to remove fallen leaves as required
Apply fertiliser in Spring/summer/Autumn; aerate if
necessary
Seed any bare areas that develop and keep
watered
Omit grass cut during flowering
Dead-head flowers

F

M

Activity Timing (month)
A
M J
J A S

O

N

   

     
 





    

D

Frequency
Days (hrs)
16 (8)

168 (84)
1 (1)

2 (8)
-

   
       

Notes

16 (8)
16 (80)

 

 
 

8 (16)
1 (4)

 

 

2 (2)

       
   

16 (8)

Encourage a more diverse range of
flora and fauna
Important to reduce nutrient level
Volunteer task.

Start and finish dates will be
season dependant
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Element

Operation

Activity Timing (Months)
J

F

M

A

M

J

J

A

S

O

N

D

Frequency
Days (hrs)

Notes

Vegetation: Bedding Plants
Bedding


  
  

Manufacture/provision of displays
Water and feed three times a week
Undertake dead-heading
Remove and compost displays

4 (24)
36 (9)
84 (42)

 

1 (4)

Boundaries
Estate Fencing
and Gates
Closeboard
Fencing
Brickwall

Inspect all railings and gates for signs of erosion
and damage, repair as necessary with appropriate
paint
Inspect fence for signs of decay and damage,
repair/treat as necessary
Inspect walls for structural damage and arrange
remedial works





2 (8)





2 (8)

Inspect structure for signs or erosion to pointing
and loose brickwork



1 (1)



Historic Feature
Ha-Ha

1 (1)

Street Furniture
Litter Bins

Empty litter bins daily and check for damage

           

365 (180)

Benches Wooden

Check benches for signs of graffiti, damage and
splinters – smooth off if necessary
Treat with oil annually

           

52 (60)


           

1 (8)
52 (80)

           

12 (3)

Benches - Metal
Interpretation
Boards
Flagpole
Lamp Columns
Cycle Hoops

Check benches for signs of graffiti and damage;
repaint if necessary
Inspect boards for signs of damage/graffiti
Check pole for signs of graffiti and damage; repaint
if necessary
Check columns for signs of graffiti and damage;
repaint if necessary
Check hoops for signs of graffiti and damage;
repaint if necessary



1 (2)



1 (7)



1 (2)

Undertake annual painting if
required

Use appropriate env. friendly oil
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Element

Operation
J

F

M

Activity Timing (Months)
A
M J
J
A
S

O

N

D

Frequency
Days (hrs)

Notes

May become a daily task in
Autumn
May become a daily task in
Autumn

Hard Surfacing and Paths
Resin Bonded
Gravel Path
Natural Stone
Paving
Vehicular Asphalt

Sweep and/or blow path as necessary

           

52 (104)

Sweep and/or blow path

           

52 (52)

Sweep and/or blow path

16 (16)

Pedestrian
Bitmac

Sweep and/or blow path


  
           

Loose Gravel
Hard Standing
Water Feature
Reflective Pool

Clean all above surfaces with cold water pressure
washer and mild, non-foaming detergent
Blow debris/leaf litter from gravel as and when
necessary

 

52 (26)
2 (14)

           

52 (52)

Inspect daily for litter
Check and clean/replace filter
Flush system with …..

           
           

365 (60)
12 (6)

Check of birds for general health and wellbeing.
Seek veterinary advice/treatment if required
Clean aviary and remove any debris
Check water and food and refresh/top-up
Check aviary and sign for graffiti/damage and
repair
Inspect structure and arrange for major repairs

           

365 (60)

           
           
           

365 (365)
365 (60)
12 (12)

Aviary
Aviary





2 (4)

Seek volunteer involvement.
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Element

Operation
J

F

M

Activity Timing (Months)
A M J
J
A S

O

N

D

Frequency
Days (hrs)

Notes

Sport Equipment
Check court daily for litter, debris and graffiti and
    
remove/sweep as necessary
Inspect fence for signs of damage and report
    
Check operation of net equipment and inspect net     
Clean macadam with cold water pressure washer
 
and mild, non-foaming detergent
MUGA
Check court daily for litter, debris and graffiti and
    
remove/sweep as necessary
Inspect fence for signs of damage and report
    
Clean macadam with cold water pressure washer
 
and mild, non-foaming detergent
Fitness Equipment: Push Hands, Health Walker, Handle Boat, Pull Down Challenger, Ski Stepper
Tennis Court

Fitness
equipment

Undertake daily check to include:
Removal of litter/debris
Undertake weekly check to include:
Removal of litter/debris
Functioning and safety of equipment and integrity
and depth of Tigermulch safety surfacing
Undertake monthly H&S check
Undertake Insurance Inspection

      

365 (180)

      
      

12 (17)
12 (17)
1 (1)

      

365 (160)

      

12 (17)
1 (1)

Use algaecide/moss treatment as
necessary

Use algaecide/moss treatment as
necessary

           

365 (180)

           

52 (52)

Refer to Play Area policy

           



12 (18)
-

As above
External contractor

Sport/Play Equipment: Giant Swing, Typhoon Swing, Miram Slide, Climbing Frame
Sport/play
equipment

Undertake daily check to include:
Removal of litter/debris
Undertake weekly check to include:
Removal of litter/debris
Functioning and safety of equipment and integrity
of wetpour safety surfacing
Undertake monthly H&S check
Undertake Insurance Inspection

           
        

365 (180)

 

52 (52)

Refer to Play Area policy

           

12 (18)

As above





-

External contractor
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Element

Operation
J

F

M

Activity Timing (Months)
A
M J
J
A
S

O

N

D

Frequency
Days (hrs)

Notes

Sport Play Equipment: Climbing Rock, Cable Runway
Sport/play
equipment

Undertake daily check to include:
Removal of litter/debris
Undertake weekly check to include:
Removal of litter/debris
Functioning and safety of equipment and integrity
and depth of Tigermulch safety surfacing
Undertake monthly H&S check
Undertake Insurance Inspection

           

365 (180)

           

52 (52)

Refer to Play Area policy

           



12 (18)
-

As above
External contractor

Removal of litter/debris
Undertake weekly check to include:
Functioning and safety of equipment and integrity
of wetpour safety surfacing
Undertake monthly H&S check
Undertake Insurance Inspection
Clean macadam with cold water pressure washer
and mild, non-foaming detergent

           
           

365 (180)
52 (52)

           

 

12 (18)
-

Assist at events – e.g. setting up and taking down.
Lead or assist at volunteer/visitor training sessions



          





12 (60)
8 (16)

Under 6 Play Area
Under 6 Play Area

Refer to Play Area policy

As above
External inspector

Events & Training
Events
Training

General Site Maintenance
Misc

Site presence, visitor liaison etc.

           

365 (438)

Buildings

Open and close Pavilion and Park Centre at
beginning and end of day as necessary.
Check cleanliness of the Pavilion and Park Centre,
clean as necessary.
Undertake a litter pick of the entire site daily and
dispose of arisings off-site
Check site for graffiti and remove (within agreed
timescale) as necessary

           

365 (100)

           

365 (365)

           

365

           

365

Litter
Graffiti

Main cleaning duties provided by
the Venues Team.

Hours included in above schedules
Hours included in above schedules
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Vandalism

Arisings

Check buildings, structures and planting for signs of
damage and undertake repairs as necessary or
report to manager
Arisings generated on site should be dealt with in
accordance with current policy.

           

365

Hours included in above schedules

Colour Key

Daily

Weekly

Monthly

Quarterly

Biannual

Annual

Notes
Grounds Maintenance
All works should be undertaken in accordance with BS7370: Grounds Maintenance and BS3998: Recommendations for Tree Works. Where tree
works require the use of chainsaws or aerial operations then these must be undertaken by a person with the relevant qualification.
Play Areas
Management of play areas must be undertaken as set out in the Council’s ‘Maintenance of Play Areas Policy’ which details the inspection and
maintenance process and obligations.
Use of Chemicals
All staff using biocides should be qualified to do so. Chemicals should be stored and used in accordance with current guidelines.
Use of Machinery
All staff operating machinery should receive training from a qualified and experienced person before doing so. Staff should be informed of
emergency procedures in place and the process for reporting faulty equipment.
Ecology
An ecological survey undertaken in 2009 by Lindsay Carrington Ecological Services concluded that Hillworth Park had a low ecological value over all
but that there were some areas of potential high ecological value, for example mature trees which may host bat species. The refurbishment works
undertaken will retain these features and provide other habitat which may be of value in ecological terms. The management of the site should
seek to maximise wildlife diversity and maintenance operations should reflect this. Work on mature trees may impact upon bats and so before
undertaking works it should be ascertained that no bats are present, nor that the tree is being used as a roost. Similarly work to trees and
hedgerows should be undertaken outside of the bird nesting season. Work should cease if any species of reptile or amphibian is found and advice
sought from a qualified ecologist.

